Minutes of LDCL AGM held on Tuesday June 25th 2019 at Olton

Present :- Nick Martin, Steve Rumsby (Banbury); Mark Page, Ben Graff, Mike Johnson (Kenilworth); Andy Collins, Tom Darling (Leamington) ; Rob and  Richard Reynolds (Olton); Gordon Christie, Kim  Gilbert, Jon Asbury (Shirley); John Green, Nigel Byrne, Julian Summerfield (Solihull); Peter Stiff, Richard Buxton (Stratford), Malcolm Harding (Rugby).

Apologies for absence had been received from Hok Chui, Simon Turner and Abbie Stevens. In the absence of a representative from Daventry Ben had been informed of their voting intentions.

The minutes of the 2018 AGM were available on the website and Mark Page commented that the note about time limits should include the words ‘without increments’.

Ben introduced the meeting and thanked everyone for coming. He noted that we would be discussing registration later in the meeting. We expect to hold the 2019 Jamboree at Banbury. During the season the weather had been good so we hadn’t had to deal with postponements. We had a curry night which was well received by everyone. He also highlighted some issues due to results not being entered in a timely manner.

Peter Stiff (safeguarding officer) reinforced the policy that all clubs should have a safeguarding officer and club members should be aware of the policy document. He also referred to the ECF website which describes the policy.

Mark Page said that Kenilworth had used 3 very young juniors and opposing clubs had been very courteous towards them.

Tom Darling presented the accounts . There were few queries. Fees would remain the same for the 2019/2020 season.

Mike said that results for the second half of the season had now been supplied to the ECF. There were still one or two minor issues with name spelling and identifying the correct grading reference. He also mentioned the ECF proposal to move to more frequent updates to player grades (e.g. monthly) but until there was more detail it wasn’t worth worrying about at the moment. 

Steve gave his report on the winners during the presentation of trophies in order to save time during the meeting.
Fixture Secretary's Report 2018/2019
Another interesting year's chess.

In Division 1 Olton A triumphed over a resurgent Kenilworth A with Banbury A third.

Leamington A unfortunately finished bottom.

	Team
	Played
	Won
	Drawn
	Lost
	Def. matches
	Def. games
	Penalty pts
	Bonus pts
	Game pt diff
	Points

	Olton A 
	14
	9
	3
	2
	0
	0
	0
	0
	9
	21

	Kenilworth A
	14
	8
	4
	2
	0
	0
	0
	0
	18
	20

	Banbury A
	14
	7
	4
	3
	0
	0
	0
	0
	6
	18

	Solihull A
	14
	7
	3
	4
	0
	0
	0
	0
	10
	17

	Rugby A
	14
	4
	4
	6
	0
	0
	0
	0
	-4
	12

	Shirley and Wythall A
	14
	4
	4
	6
	0
	2
	0
	0
	-9
	12

	Solihull B
	14
	3
	4
	7
	0
	2
	0
	0
	-10
	10

	Leamington Oak House A
	14
	0
	2
	12
	0
	0
	0
	0
	-20
	2


In Division 2 Kenilworth B held off Banbury B with Shirley and Wythall B at the bottom.

	Team
	Played
	Won
	Drawn
	Lost
	Def. matches
	Def. games
	Penalty pts
	Bonus pts
	Game pt diff
	Points

	Kenilworth B
	14
	12
	1
	1
	0
	0
	0
	0
	18
	25

	Banbury B
	14
	9
	3
	2
	0
	0
	0
	0
	13
	21

	Stratford A
	14
	7
	1
	5
	1
	4
	0
	0
	1
	15

	Banbury C
	14
	6
	2
	6
	0
	0
	0
	0
	3
	14

	Daventry A
	14
	4
	5
	5
	0
	0
	0
	0
	-2
	13

	Olton B
	14
	4
	5
	4
	1
	4
	0
	0
	-4
	13

	Kenilworth C
	14
	3
	0
	11
	0
	2
	0
	0
	-11
	6

	Shirley and Wythall B
	14
	1
	3
	10
	0
	1
	0
	0
	-18
	5


In Division 3 Shirley and Wythall C managed to overhaul Banbury D to finish top and Olton C was bottom.

	Team
	Played
	Won
	Drawn
	Lost
	Def. matches
	Def. games
	Penalty pts
	Bonus pts
	Game pt diff
	Points

	Shirley and Wythall C
	14
	10
	2
	2
	0
	1
	0
	0
	17
	22

	Banbury D
	14
	8
	3
	3
	0
	5
	0
	0
	7
	19

	Solihull C
	14
	6
	4
	4
	0
	1
	0
	0
	11
	16

	Stratford B
	14
	6
	2
	6
	0
	1
	0
	0
	3
	14

	Rugby B
	14
	3
	6
	5
	0
	1
	0
	0
	-2
	12

	Leamington Oak House B
	14
	5
	2
	7
	0
	0
	0
	0
	-10
	12

	Solihull D
	14
	3
	4
	7
	0
	0
	0
	0
	-5
	10

	Olton C
	14
	2
	3
	9
	0
	1
	0
	0
	-21
	7


In Division 4 Shirley and Wythall D made an impressive start by coming top 

	Team
	Played
	Won
	Drawn
	Lost
	Def. matches
	Def. games
	Penalty pts
	Bonus pts
	Game pt diff
	Points

	Shirley D
	14
	10
	2
	2
	0
	0
	0
	0
	15
	22

	Stratford C
	14
	8
	3
	3
	0
	0
	0
	0
	11
	19

	Stratford D
	14
	6
	4
	4
	0
	0
	0
	0
	-3
	16

	Kenilworth D
	14
	6
	3
	5
	0
	0
	0
	0
	2
	15

	Daventry B
	14
	6
	3
	5
	0
	0
	0
	0
	1
	15

	Solihull E
	14
	5
	2
	7
	0
	0
	0
	0
	2
	12

	Banbury E
	14
	3
	1
	10
	0
	0
	0
	0
	-12
	7

	Solihull F
	14
	2
	2
	10
	0
	0
	0
	0
	-16
	6


There were fewer defaults this year compared to last year, with 3 defaults in Division 1 (5), 11 in Division 2 (11) including 2 match defaults, 8 in Division 3 (15), also with 2 match defaults and none in Division 4 (0). Numbers in brackets are last years totals.

In the team KO Cups, Kenilworth rounded off their impressive season by winning the Open KO.
	Round 1
	Round 2
	Round 3
	Winner

	by 
	by 
	by 
	 

	Leamington
Olton
	Olton 
1-4 
	Olton 
4-1 
	Kenilworth 
1.5-3.5 

	Solihull
Banbury 2
	Banbury 2 
1.5-3.5 
	
	

	Kenilworth
Banbury 1
	Kenilworth 
4-1 
	Kenilworth 
3-2 
	

	Stratford
Shirley
	Shirley 
1.5-3.5
	
	


In the U700 KO Cup Solihull won against Banbury

	Round 1
	Round 2
	Round 3
	Winner

	by 
	by 
	by 
	 

	Rugby
Olton
	Olton 
2-3 
	Solihull 
2.5-2.5 
	Solihull 
3.5-1.5 

	Solihull
Stratford
	Solihull 
3.5-1.5 
	
	

	Kenilworth
Shirley
	Kenilworth 
2.5-2.5 
	Banbury 
1-4 
	

	Daventry
Banbury
	Banbury 
1-4
	
	


And in the U120 KO Cup,

Stratford I won against Daventry

	Round 1
	Round 2
	Round 3
	Round 4
	Winner

	by 
	by 
	by 
	by 
	 

	Rugby
bye 
	Rugby 
	Rugby 
2-2 
	Stratford 1 
2-2 
	Stratford 1 
3.5-0.5 

	Solihull
bye 
	Solihull 
	
	
	

	Stratford 1
bye 
	Stratford 1 
	Stratford 1 
3.5-0.5 
	
	

	Banbury
bye 
	Banbury 
	
	
	

	Kenilworth
bye 
	Kenilworth 
	Kenilworth 
2.5-1.5 
	Daventry 
2-2 
	

	Leamington
bye 
	Leamington 
	
	
	

	Daventry
bye 
	Daventry 
	Daventry 
2.5-1.5 
	
	

	Shirley
Stratford 2
	Stratford 2 
2-2
	
	
	


In the Individual KO  competitions 

Tom Darling won the Open  KO against Ben Graff,

and he won the Open Rapid KO also against Ben,

the U150 KO was won by Nigel Byrne against John Green,

the U125 KO was won by Steve Rumsby against Peter Stiff and

the U100 was shared by Peter Stiff and Adrian Grimes.

The Best Game prize was won by Keith Ingram against Nick Burrows. Richard Weaving wrote 

“All of the games have their merits, but I think the best game prize should go to Keith Ingram for his game against Nick Burrows. Keith provides a textbook example of how to build an attack on the opponent’s king, first taking control of the centre, then gradually improving his position before breaking through.

Black takes control of the centre after a symmetrical English opening. He establishes a strong knight on e4, which provides a focal point for the attack. The rest of his pieces find excellent squares, while he calmly prevents any counter play. The pressure builds until White finally cracks, allowing the Nxf2 sacrificial breakthrough. White misses some chances to fight back, but ultimately the constant pressure tells and Black crashes through.”

The Stanley Gibbins Trophy was won by James Jackson of Banbury with a 91.67% score (11/12) with Phil Holt second on 84.62% (11/13) and Ben Larkin third on 79.17% (9.5/12).

Robert Reynolds reported that Phil Holt had won the individual lightning (blitz); the U140 by Frank Jimenez and the lower grading prize by Ben Larkin.  The U140 trophy wasn’t available on the night but it was thought that Frank had it anyway.

Registration – Gordon reported that the new registration system had gone reasonably smoothly. There were 249 registrations of which 46% came from 3 clubs. There were 26 instances of playing down and 41 additional registrations after the initial set. There was also some instances of playing non-registered players but they hadn’t had a material effect . We should enforce this ruling next season.  He suggested consolidating rule 20 to make the wording better. There was also discussion about notifying the league about rearranged dates and the impact these might have on registrations. We should also publish instances of playing up and playing down. Mark raised the issue of having to remember to register new players and the need to monitor the minimum number of players that need to be registered for a team. Also, the issue of registering players knowing that they were not going to play. John Green quoted BDCL rules concerning the number of games that a player needs to play in a 3-year period.
N.B. I couldn’t always catch everything that Gordon said and certainly didn’t have enough time to write it down. If I,ve missed anything important or got some facts wrong then please let me know.
Rule changes

1) Playing down – there had been some issues during the season regarding players being able to play down from their registered team. Smaller clubs might wish to retain the ability to play down. The proposal to abandon playing down was carried by 21/11.

2) Mark was proposing that digital clocks be used in all div1 and KO cup matches. He explained his justification for this.  All tournament chess uses digital clocks. There was a comment that older players are not comfortable with them. Only in exceptional circumstances should analogue clocks be used.  The motion that all div 1 and the KO cup be played with digital clocks was passed.

3) Mark was proposing that, when using digital clocks , the increment facility must be used (80 mins + 10 secs). Again, tournament chess also uses increments. Experience of BDCL indicates that games do not overrun.  The proposal was carried by 19/13.

4)  Mike explained his reasoning with removing the requirement to have played two league games to play in the U120 semi-final and final. But every player must have a grade below 120.

5) There had been an issue during the season where a club had played players in one of their cup teams where that player had played for the other team (now knocked out). The proposal simply tidied the ruling such that a player can only play for ONE team in the same knock out event.

6) There had been a number of match defaults during the season and Mike felt that teams could be disadvantaged if teams were winning by default. The proposal to dock one match point for every four game defaults was carried although some felt that it wouldn’t prevent it happening and maybe should be a stronger penalty including financial ones. There needed to be the ability to have an appeal. At least it started the debate.

7) Tom was proposing to formerly state the resolution of ties when points and game difference are equal. Now, we would use the head-to-head result and if that didn’t decide then a play-off would ensue.

The meeting discussed the league formation for the 2019/2020 season. 

Election of Officers

Chairman Ben Graff

Deputy Chairman Gordon Christie

Safeguarding Officer Peter Stiff

Secretary Mike Johnson

Treasurer Tom Darling

ECF Representative Hok Chui

Grading Officer Mike Johnson

Competitions Secretary Steve Rumsby

Fixtures Secretary and Webmaster Stve Rumbsy

Trophies Officer – currently Ben Graff 

AOB

Banbury were changing venue and their home night would be a Thursday

There being no other business the meeting closed at 10pm.

